
Napoleonic Wars               

Communication Game 

This game is about the difficulties of communicating         
information on the battlefield. 

 
A successful military strategy is completely dependent on conveying information to 

the right people at the right time. Without this, troops cannot be coordinated         
successfully, and generals cannot strategise. For a message to travel quickly every 

one of these links in the chain must successfully convey a message to the next.  
 

 In the pages that follow you will find 7 characters, each representing a rank in the 
chain of command.  

 

Will your message reach its destination? 



SPY/SCOUT 
Lieutenant-Colonel Colquhoun Grant 

I am a spy, but not a spy like we think of them today. I     
always ride in full uniform including when I am behind    
enemy lines! Before the Battle of Waterloo, I worked in 

France sending reports about Napoleon's strengths and 
weaknesses but I managed to return to Belgium to fight on 

the day of the Battle of Waterloo! 
  

I get information from anyone I can. 
 

I give information to the MILITARY SECRETARY 



MILITARY       

SECRETARY 
Lieutenant-Colonel Lord Fitzroy Somerset  

I go everywhere with the Duke of Wellington, the         
Commander-in-Chief, as his personal secretary. If you 
need to get a message to Wellington you talk to me! I 

know everything that is going on, so when Wellington is 
unavailable, I pass on his messages. 

 
I get information from the SPY/SCOUT 

 
I give information to the COMMANDER-IN-CHIEF 



COMMANDER-      

IN-CHIEF 
Field-Marshal The Duke of Wellington 

I make the final decision about everything in the Battle and 
need to get my orders out as fast and quickly as possible. I 
am famous for being controlling and I can be very strict! I 

am in charge of 68,000 men and need to organise them to 
work with General Blucher’s 50,000 men. 

  
I get information from my MILITARY SECRETARY 

  
 I give information to everyone including the CAVALRY 

CORPS COMMANDER 



CAVALRY CORPS 

COMMANDER  
Lieutenant-General Henry William Paget, 

Earl of Uxbridge  

I am in charge of all of the cavalry regiments. I follow   
Wellington’s orders, and will take charge if he is killed. I am 
allowed to make decisions for the cavalry. I am in charge 

of 11,000 men. 
 

 I get information from the COMMANDER-IN-CHIEF 
 

I give information to regimental leaders including the  
REGIMENTAL COMMANDING OFFICERS 



REGIMENTAL 

COMMANDING 

OFFICER 
Major General, Lord Edward Somerset 

I am the elder brother of Fitzroy Somerset, the Duke of 
Wellington’s Secretary. I am the commanding officer of the 
Household Cavalry Brigade in the Peninsular Wars and the 

Battle of Waterloo. I am in charge of around 1,300 men. 
 

 I get information from the CAVALRY CORPS            
COMMANDER 

 
I give information to the 2

nd
 Lifeguards including the      

BUGLE PLAYER 



BUGLE PLAYER 
John Edwards 

I am a 16 year old bugle player. I am the bugle player on 
duty for the Battle. I give the signal to charge for the whole 

of the Household Cavalry Brigade, about 1000 soldiers. 
  

I get information from the REGIMENTAL COMMANDING 
OFFICERS 

  
My bugle call will inform the ORDINARY SOLDIERS of the 

Household Cavalry of when they have to charge. 



ORDINARY    

SOLDIER 
Private Samuel Godley 

I am a mounted soldier in the 2
nd

 Lifeguards. At the Battle, 
my regiment is hiding over the crest of a hill waiting for the 
sound of the bugle that will let us know it is time to charge! 

 
I get information from the BUGLE PLAYER about when to 

attack or retreat. 



Teaching Resources 1: Guidance Notes 

The learning objectives are as follows: 

 Better understand the challenges of communication on the battlefield 

 Better appreciate how effective Wellington was as a commander 

 Test the knowledge gained through study of the Education Pack 

 To consider the site of the battle in practical terms, using the Siborne   

Model as a learning resource e.g. terrain, size, weather  

 Discuss the consequences of failure, e.g. the human cost 

Define difficult to understand terms 

 Commander : a person in authority over troops or a military operation. 

There are commanders in many levels, over armies or smaller regiments. 

 Bugle: a brass instrument like a small trumpet used for military signals.  

Important points to make: 

 At Waterloo, Napoleon led his remaining 72,000 troops against the Duke of 

Wellington’s 68,000-man allied army. There were more than 190,000 sol-

diers at Waterloo, spread out along a front line of 2.5 miles, but the site of 

the whole battle was bigger.  

 In the summer of 1815 the weather was awful, making movement of troops 

and messengers difficult and affecting visibility in general. 

 Point out that commanders were always trying to communicate in secret 

 Make the point that being able to trust the soldiers in your regiment to     

follow orders and to trust your commanding offers to organise their troops 

effectively was very important. Compare the war to a game of chess where 

Wellington and Napoleon are the players and the artillery/infantry/cavalry 

are pieces specific functions that must be used intelligently. Unlike chess, 

there are more commanders/individuals are involved. The consequence of      

human intervention is that Wellington/Napoleon directed lots of players 

without being able to monitor their movements as closely. 

 Remind the players that Napoleon wanted to keep the British and Prussian      

armies separate so he could fight smaller skirmishes with each but the    

Allied Forces, led by Wellington and Blucher, had been trying to coordinate 

so as to band together and meet Napoleon head on. 



This is a 4-part game for groups of 7 players.  

Part 1 

GUIDING QUESTION: Can you imagine how difficult it would have been to get all of those men in 

the right places at the right times? 

1. Distribute the cards, and ask each player to read out the information given about each character. 

As a group, discuss why the chain of command is ordered this way Line up in the set order. 

2. Play a game of Chinese Whispers, to show a simple way in which communication could fail 

 

Part 2 

GUIDING QUESTION: As you can see, passing on a message isn’t always easy. What could slow 

down communication of information in a battlefield? 

ANSWER: Mud; distance; getting lost; getting captured; losing your horse; death of the messenger; 

injury; not being able to find whoever is supposed to receive the message 

1. To mimic these challenges, players have to answer two pop quiz questions before they are     

allowed to pass the message down the line, see Teaching Resources 2 for sample questions 

2. If more than one group is playing they can race each other.  

3. Hand them out to different pairs, before giving a pair a card to see if they can remember where 

they get information from/give information to. Repeat the game with new questions.  

 

Part 3 

GUIDING QUESTION:  Everything so far has assumed that your chain of command is still intact, but 

sometimes during a war they break, or commanding officers change and you'll have to find a totally 

different hierarchy of people to pass your message through. What new difficulties could this create? 

1. Re-organise the line to start with Ordinary Soldier, Samuel Godley, imagining that he is trying to 

pass on a message that he needs help. In this gameplay, the Spy/Scout becomes a Doctor. All 

players must keep their identities secret, and to stand as far away from each other as possible. 

2. Samuel Godley must answer one question correctly to find the Bugler, approaching each person 

to check their card. The players must not reveal their identities, until the correct person            

approaches them to give them a message. 

 

Part 4 

GUIDING QUESTION: What sort of things were used to communicate information on a battlefield?    

ANSWER: Instruments (bugle/drum); Uniforms (hats, colours, styles, plumes, horses); Standards 

(flags, French Imperial eagle); messengers on horses, also called post  riders carrying conventional 

post; Semaphore, a system of conveying information by means of visual signals, like towers with  

pivoting shutters, or arms or two flags or poles in  certain positions according to an alphabetic code 

1. Distribute the cards again with players facing away from each other. The message this time is to 

CROUCH or STAND. One clap means CROUCH. Two claps mean STAND. 

2. After answering one question correctly, a player can choose which message to pass on. The 

next player must interpret it correctly to move on. 

Teaching Resources 2: Gameplay 



Teaching Resources 3: Pop Quiz Questions 

Players must answer two correct questions to move the game forward. The 

following sample questions are drawn from the Education Pack 

Who were the British fighting? Napoleon / the French 

In which country is Waterloo? Belgium 

Who was commander in chief of the British army? The Duke of Wellington 

Name another general in the Allied Forces. General Blucher  

What colour horses did the Lifeguards ride? Black 

Who was in charge of the French army? Napoleon 

Was Napoleon tall, short or average compared to other men of his time? Average        

Where was Napoleon exiled the first time? Elba 

What was the role of the Lifeguards when they were in London? Protect the monarch 

Who was king of England at the time of the Battle of Waterloo? George III 

What was Samuel Godley’s job before he joined the army? Cordwainer 

What did the Earl of Uxbridge lose at the Battle of Waterloo? His leg 

What was The Duke of Wellington’s response when the Earl of Uxbridge exclaimed “"By God, sir, 

I've lost my leg!"? "By God, sir, so you have!"  

What bird did French soldiers carry as their standard? A regimental eagle 

What was The Duke of Wellington’s nickname? The Iron Duke 

Who had more soldiers: the French or the Allied Armies, the British and the Prussians? Allies 

What is a bugle? A horn/trumpet 

What happened to Samuel Godley at the Battle of Waterloo? He had his horse shot out from 

under him, lost his helmet and fractured his skull following a blow to his head. Neverthe-

less he fought a cuirassier for his horse, and rode onwards to continue fighting 

Why was Samuel Godley given the nickname ‘the Marquis of Granby’? He was bald, even before 

the head injury 

How did they repair Samuel Godley’s head injury in the battlefield? Cutting a hole in the skull to 

release pressure from the brain 

Why is the Waterloo medal historically relevant? It was the first medal issued to all soldiers 

present during a battle 

What happened to the Life Guards after the Battle of Waterloo? Returned to ceremonial duties 

in London, protecting the Prince Regent 



Pop Quiz Questions cont’d 

What happened if you ‘Captured the Eagle’ from a French regiment? They would surrender 

What happened to Samuel Godley after the battle? Continued as soldier then after being        

discharged, he worked at the Baker Street Bazaar 

Who are Chelsea pensioners? Retired army soldiers 

Where is Samuel Godley buried? St John’s Wood Burial Ground 

Who designed the image on Samuel Godley’s grave? Major Playford 

What kind of book did Major Playford write? A memoir 

What year was the Battle of Waterloo? 1815 

Where was Napoleon exiled the second time? Saint Helena 

What was so fancy about the Prince Regent’s dinner table? Gold and silver fish swimming in the 

middle of it 

When did Samuel Godley join the Life Guards? 1804 

How did they trick soldiers into joining the army? The King’s Shilling 

Why were King George III and the aristocracy worried about Napoleon? He was conquering      

Europe and they feared invasion 

Why was the Prince Regent not well loved? Frivolous spending, extravagant lifestyle, bad ruler 

What were the new taxes called that caused riots in Westminster? The Corn Laws 

Why are the colours of uniforms and accessories like the type of hats and plumes so important? 

Identification on the battlefield  

What motivated Briton’s like Samuel Godley to take up arms? Honour, glory, bounty, patriotism 

What were the two revolutions happening in 18 century Europe? Industrial Revolution and the 

French Revolution 

What prevented Napoleon from invading England? The English Channel 

When was Samuel Godley christened? 20 July 1778 

How did the Battle of Maida influence local geography? Maida Vale 

Why did Wellington hide his forces behind a ridge? Keep the size of his army secret, a good   

defensive position  

How did Samuel Godley act bravely during the Battle of Waterloo? He did not give up fighting 

What did it mean to be considered an Out Pensioner? A veteran who received a pension but did 

not live in the Royal Hospital 

If the Lifeguards hadn’t paid for his grave, where would Godley have been buried? Pauper’s grave 



Teaching Resources 4: Supporting Images 

In 1830 Captain William Siborne obtained permission and gathered funds for a monumental project 

that would change our understanding of the Battle of Waterloo—the Siborne Model. He spent 8 

months surveying the battlefield and sent a circular letter to British officers who had served there to 

ask them where they had been at about 7PM on the night of the battle. This model is not entirely  

accurate because some officers reported on the most eventful moment of their day and it does not 

reflect challenges like weather or mud either. Still, it allows us to better understand how events    

unfolded and what the battlefield was like. Courtesy of the National Army Museum 


